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Franklin-Palmer Estates

Home Owners Association
May 28, 2014 Annual Meeting Minutes

Present:
Jason Brooks, Treasurer; Nancy Polderdyke, Secretary; and Brian Pratt, President
Members:
David Eby, Teresa Eby, Mike Fortman, Heather Fortman, Joyce Hovermale, Irene Knight,

and Joan Lager
State of the
 HOA:
Brian provided a review of the updates made over the past year.  The current Board members started out with a stack of papers and an Excel spreadsheet.  Bank access was added to make things easier/faster with the addition of setting up an online account, and ATM card. An extra mailbox key was obtained.  Additional changes will be made to the website.  History and dues are uploaded on line to avoid any loss of documentation for future Board members.


The lack of participation by homeowners/members was noted.  Only three Board members have shouldered all the work of the HOA Board which should have nine members according to the by-laws.  It was discussed that a management company may have to be hired.  One homeowner voiced concern over the raising of yearly dues to do this.  The same homeowner stated that in previous years there were block captains to assist with carrying out duties of the HOA.  

Dues:
The statement was made that a financial statement was sent out every year in the past.  Brian stated that this will be done going forward.   The subject of increasing the dues and it was stated that there has to be a certain amount of members who vote.  This would be difficult due to the lack of participation from the sub; however, the Board can institute a 3% increase each year without a vote which will help to slightly keep up with the cost of inflation.  Going forward, late fees will be assessed as per the by-laws.
There are 337 homes in the sub and there are approximately 52 homes that are now delinquent.  Third notices will go out shortly.  After that, a lawyer will be contacted to start the process of liens.  Attorneys will process liens at no cost to the HOA; any charges will go to the homeowner.  There is $6,000 outstanding in uncollected dues.  There are 20-30 houses that have not paid dues for 3-4 years, another owes for seven years.

There was a fund balance of $9,100 coming in to 2013.  Dues brought in $15,500 and FP expenses were $17,500 so we are now spending out of the balance.

Garage Sale:  
Will be held the weekend of June 12-15.  
Lawn Service: 
Discussion of areas in question of inclusion on the mowing list (court, Sheldon Road, trimming around trees).  Brian stated that Bill’s Lawn Service has been very good about addressing concerns.

Commons:
Water in the common area (a gulley needs to be trenched to get the area to drain), some trees are tipping and only supported by healthy trees.  Wayne County is only responsible for trees between the sidewalk and streets.    It was noted that people have been seen dumping tree limbs in the commons area.  The police should be called in this case.  Dogs are running freely and owners are not picking up after them.  This is another violation which should be called in to the police.
Snow Service:
This will be put out for bid for several years to try to save money.  The unusually cold winter brought a lot of complaints.   
Other: 
It was stated by a long time homeowner that floor plans of FP homes are located in the basement of the Franklin Palmer apartment complex.


If a property is homesteaded (rental), the home will be listed as such in the Treasurer’s office records.


Discussed the outside appearance of certain homes in the subdivision.  This would have to be addressed by making changes to the by-laws.

Next meeting:
To be determined.
